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PRESIDENT’S MESSAGE
Brandy Siedlaczek, City of Southfield

Reflecting on a Busy 2024 and Looking 
Ahead to 2025

Happy New Year, APWA Members!

As we transition into a new year, I hope you all 
have a wonderful holiday season filled with rest, 
relaxation, and quality time with loved ones.

The past six months have been a whirlwind, 
and I’m incredibly grateful for the opportunity 
to connect with our APWA family. From PWX 
in Atlanta to the Midwest Snowplow Roadeo, 
Michigan Public Service Institute, Tom Trice Golf 
Outing, Young Professionals Strategic Planning, 
Snow Plow Operator Training, and meeting with 
APWA National on Snow Conference Planning, 
we’ve been busy! I’m continually inspired by the 
amazing work being done across our great state 
and I’m truly grateful for the opportunity to work 
with such a dedicated and talented group of 
professionals.

As we reflect on the past year, I want to extend 
my sincere gratitude to each and every one of 
you who serves and supports APWA at both 
the local and state levels. Your dedication and 
hard work are the driving force behind our 
success. You’ve made a real difference in our 
communities by advocating for infrastructure 
improvements, promoting professional 
development, and fostering collaboration among 
our members and demonstrated the invaluable 
role of public works in our communities.

As we embark on a new year, let’s set our sights 
on even greater achievements. Let’s continue 
to collaborate, innovate, and inspire each other. 
Together, we can shape the future of public 
works in Michigan.

Don’t Miss These Educational Opportunities!

To help us achieve even more, we have some 
exciting educational opportunities on the 
horizon:

•	 Great Lakes Expo: Join us at Grand Traverse 
Resort for a fun-filled event combining 
education and networking. Connect with 
industry leaders, learn about the latest 
trends in public works, and find new ways to 
advance your career.

•	 APWA North American Snow Conference: 
Be part of this national event hosted by the 
Michigan Chapter in Grand Rapids, April 
6-9, 2025. This is your chance to shape the 
future of winter maintenance! Volunteer 
today and contribute to a successful 
conference. Contact April Bonkowski at 
abonkowski@pccmich.com to learn how you 
can be involved.

Here's to a prosperous and productive 
2025! Thank you again for your unwavering 
commitment to APWA.

Best regards, 
Brandy Siedlaczek, President, APWA Michigan 
Chapter
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Contact your local MacQueen representative to learn
what solutions are best for your community!

macqueengroup.com | 800-832-6417

Delivering value across your 
entire community
MacQueen is your one-stop shop for environmental
equipment sales, service, parts, training and lifetime product
support. 

is now MacQueen!
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BECOME A PARTNER WITH 
APWA MICHIGAN CHAPTER
By Mark Bonkowski, President, Precision Concrete Cutting
APWA Michigan Partner Relations Chair

The American Public Works Association (APWA) 
exists to support our public works professionals. 
Our objectives include the development and 
education of the people and organizations that 
plan, build, and maintain the core infrastructure 
of our communities. 

As a partner with APWA, you will network with 
the professional people and agencies that our 
citizens/residents count on to maintain and 
improve the public works components of our 
communities.   Partners become part of the 
larger organization that the public counts on. 

We invite you to become a 2025 partner 
(sponsor) of the APWA Michigan Chapter to help 
the organization to further achieve our mutual 
goals. As a partner with the State Chapter, you 
are also a partner in each of our six Michigan 
local branches of APWA. There are numerous 
branch activities throughout the year that you 
can also participate in, ranging from benefit golf 
outings, conferences, equipment shows, lunch 
n learns, municipal snow roadeos, and various 
networking events, including the up-and-coming 
APWA Young Professionals.

The APWA Michigan Chapter has a long history, 
as it was established back in 1936. The Chapter 
is built on the success of the past and engages 
in the same educational, networking, and 
public service activities as the national parent 
APWA organization. Nevertheless, we do so 
close to home where members can easily take 
advantage of our programs. The flagship of our 
networking and educational events is the annual 
Great Lakes Expo (GLX) held the third week 
of May in Northern Michigan. With attendance 
exceeding record levels, members find great 
value participating in GLX as they can earn 
CEUs by attending numerous formal education 
sessions, networking during a golf scramble 
or wine tour, and browsing the expo floor 

where partners can share their latest offerings 
and learn what their customers really need. 
Attendance includes public works directors, 
superintendents, project managers, engineers, 
consultants, and other professionals. Hands-on 
equipment, trucks, and site tours are also typical.

APWA Michigan also has “Great Lakes Reporter” 
that is released three times a year. The 
publication includes stories on public works 
current events, educational segments, what’s 
new, and advertising opportunities for our 
partners to increase exposure to public works.

The cost to be an APWA Michigan Partner is only 
$250/year (plus your cost of being a National 
APWA member). Your partnership promotes and 
enables the educational mission and goals of 
the Michigan Chapter. It enables you to enhance 
relationships with existing clients, facilitate 
new relationships with potential clients, and 
strengthen your exposure to the state-wide 
public works sector. Additional opportunities 
exist once a partner, and we have packaged 
partner levels that provide savings for being 
actively involved with the Chapter. Upon 
reviewing the different levels of partnership, 
consider the one that best fits your offering and 
marketing budget for the calendar year.
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Silver = $2,200 and includes the following:
	⊲ (2) Registrations for MI APWA Great Lakes 

Expo $775
	⊲ Chapter Partner (Sponsorship) $250
	⊲ Company name and link on APWA MI 

Website $250
	⊲ Half Page Color Ad in the Michigan Great 

Lakes Reporter $1,350
	⊲ Great Lakes Expo Exhibit Booth in May (or 

an ad in the Program) $400
Package Value $3,025

Gold = $3,300 includes Silver Level 
Package Plus the following:

	⊲ Full Page Color Ad in Great Lakes Reporter 
$300

	⊲ Great Lakes Expo Exhibit Booth and a Great 
Lakes Expo Program Book Ad $400

	⊲ Lunch Sponsor at Great Lakes Expo $500*
	⊲ Sponsorship at PWX Michigan Night $300*

Package Value $4,525

Platinum = $5,400 includes Gold Level 
Package plus the following:

	⊲ Great Lakes Expo Dinner Sponsor $1,000*
	⊲ Great Lakes Expo Special Event Sponsor 

$1,000*
	⊲ Operations & Fleet Maintenance Expo 

Sponsor $300
Package Value $6,825

*Includes table tents/easels and other 
recognition at the event

We appreciate your consideration in being an 
APWA Michigan Partner. 

For more information, and to request an 
advertising/partner form, please contact 
Kristen McCue at MI-APWA, at (517) 371-2223 or 
mcccue.k@gcsionline.com. Forms may also be 
downloaded at https://michigan.apwa.org/about/
chapter-sponsors/.

PARTNERSHIP OPPORTUNITIES
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TeamJDC.com  |  800.336.4369

Proudly serving Michigan  
with sewer solutions  
for 50 years! 
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What’s one thing you’d like 
people to know about the 
work you do?
I learn something new every day that helps me 
prepare for what’s next. We help eliminate trip 
and falls as we increase the walkability of our 
communities.
When not at work, what do you enjoy doing? 
Sailing, boating, snowboarding, snowmobiling, 
golf, and getting together with friends.
If you were a color, which would it be, and why? 
Most likely blue because of my love for water, 
snow, and outdoor activities. 
Which superhero power would you like to have, 
and why? 
Flying. I’m usually not on time, and I could avoid 
sitting in traffic or paying for high airfares. 
What’s one thing about you most people don’t 
know? 
Hospitals make me queasy, and I’ll faint from the 
idea of getting blood drawn. 

What do you do at PCC? 
I am the Midwest Sales Manager covering the 
account teams responsible for municipal work in 
Michigan, Indiana, Central Illinois, and the greater 
St. Louis, MO markets. I’m involved with sidewalk 
survey assessments and training our team to 
perform those roles. 
How long have you been there? 
I’ve been with PCC for six-plus years. I was an 
intern for a couple of years during college.
What do you like most about your job? 
Making a positive impact and being a key 
component for communities, the flexibility of my 
job, and getting to work with my dad.
When you’re having a tough day at the office, 
what cheers you up?
Listening to music and drinking a cup of tea. But 
really what turns my day around is when a new 
project is approved!

MEET THE YP: 
April Bonkowski, Midwest Sales 
Manager, Precision Concrete Cutting

Bonkowski
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By Bartlett Franklin, Co-Chair, North American Snow Conference

NORTH AMERICAN SNOW 
CONFERENCE
COMING TO GRAND RAPIDS!

The APWA North American Snow Conference 
(NASC) is coming back to Michigan in 2025. 

April 6-9, the Michigan Chapter is once again 
hosting this premiere snow event at DeVos Place 
in Grand Rapids. 

We last hosted in 2015 and broke many vendor 
and attendance records, as well as planted the 
seed for what is now the Snow Trek by planning 
and providing the “Beer City Shuttle.”

For those of you who’ve never been, the 
Snow Conference provides not only access to 
education sessions, but also to exhibitors with 
the very latest in snow and ice-fighting products 
and technology. 

NASC’s education program provides a dynamic 
forum for information exchange, problem-
solving, and collaboration, offering more than 
40 education sessions, certifications, and 
a variety of opportunities for collaboration 
and networking. Speakers are public works 
professionals who want to help you manage 
winter/snow operations more successfully, 
take advantage of emerging technologies, 
understand and prepare for the challenges 
ahead, and provide better service to your 
communities. 

Although this conference boasts attendance 
topping 2,000 snow and ice fighters, it has 
the feel of a smaller, more intimate show 
where everyone freely shares their ideas and 
experiences to help one another learn and grow 
in their profession. 

This time around our goal is to make the 
conference bigger and better than ever. We 
have some cool ideas for the Snow Trek to take 
it to the next level – highlighting not only the 
fact that Grand Rapids IS Beer City, but that they 
produce some pretty amazing spirits as well.

We have also been working with APWA as they 
rework the traditional program schedule to 
provide more hands-on learning opportunities 
throughout the duration of the conference by 
adding more technical tours and spreading them 
across Monday, Tuesday, and Wednesday.

APWA recently confirmed that at 20 weeks out 
there are already 89 companies confirmed for 
316 booth spaces on the exhibitor floor, which 
is above pace for the overall goal. That said, we 
want to see as many of our Michigan vendor 
partners that deal in the snow and ice industry 
on the exhibitor floor. So, if that is you, please go 
to the APWA North American Snow Conference 
website at http://apwa.org/snow and secure your 
booth space.

This massive event is a huge undertaking, so we 
need many hands. Volunteer sign up will go live 
on Jan. 13. Please check the NASC website for 
volunteer opportunities. 

Finally, the Chapter NASC Planning Committee 
has sent letters to the branches and our vendor 
partners requesting they consider sponsoring to 
help the State Chapter with all the items we’re 
responsible for as part of being the host chapter, 
as well as the little extras we want to include to 
make this the best Show for Snow ever!
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BUILDING 
CHURCHILL 
DOWNS
The City of 
Ann Arbor gets 
a solution for 
recurring flooding

Editor’s Note: This article 
was originally published by 
Spicer Group, Inc. In addition, 
the topic of this article was a 
featured presentation during 
GLX 2024.

The devastating storm that struck the Lansdowne/Churchill Downs 
area in Ann Arbor on March 15, 2012, left a permanent mark on 
the community. Between I-94 and Scio Church Road, residents 
found themselves grappling with extreme flooding and overland 
flow, prompting urgent action from local authorities to address the 
pressing need for effective stormwater management measures.

In the aftermath of this catastrophic event, the City of Ann Arbor 
turned to the Washtenaw County Water Resources Commissioner 
(WCWRC) for assistance. Recognizing the significance of the 
situation, the Water Resources Commissioner’s office embarked 
on a collaborative effort to identify and implement a solution to 
mitigate the impacts of future storms.

In 2013, the WCWRC hired Spicer Group to conduct a 
comprehensive study of the affected area, with a particular focus on 
the Upper Mallets Creek watershed.

“This study aimed to evaluate potential opportunities for 
improvements and identify viable solutions to address the recurring 
flooding issues that many residents had experienced, resulting in 
damage to their homes and properties,” Project Engineer Megan 
Kluczynski, P.E., said.

The findings of Spicer Group’s study laid the groundwork for several 
key recommendations and options for the WCWRC and the City of 
Ann Arbor to consider. Over 15 potential solutions were identified 
and publicly vetted as part of an extensive evaluation process.

Community input was valued as a key component in identifying 
the best solution. Efforts were made to involve the community 
through various channels, including the development of a mobile 
app and dedicated website. These digital platforms served as 
crucial sources for updates, project details, and essential resources, 
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CHURCHILL DOWNS CONTINUED

providing residents with convenient access to 
information and a means to contribute to the 
project.

Additionally, landowners were encouraged to 
actively participate by submitting photographs 
and other pertinent information regarding 
flooding in their area. These data played a 
crucial role in ensuring the accuracy of the 
floodplain model developed by Spicer Group’s 
engineers and helped build trust within the 
community through evidence-based decision-
making.

Public meetings were held regularly 
throughout the project’s development to 
facilitate community input and enhance public 
understanding of the flooding issues and 
proposed solutions. While not mandatory, these 
meetings played a vital role in keeping the 
public informed and engaged. 

Additionally, a site walk-through was 
conducted with the public before the start of 

construction, allowing residents to gain a better 
understanding of the project’s construction 
impact.

Ultimately, a phased approach was selected 
to address the stormwater management 
challenges, with the creation of flood storage 
in three key locations identified as a priority. 
Among these locations, Churchill Downs Park on 
the east side of I-94 emerged as the initial focus 
due to its suitability for accommodating the 
proposed flood storage area.

A cost-benefit analysis was conducted on the 
three proposed stormwater storage areas, 
with the flood storage in Churchill Downs Park 
identified as the most cost-effective option. As 
the park was owned by the City of Ann Arbor, 
land acquisition would not be a factor impacting 
the project’s design and implementation 
process.

In 2017, Spicer Group officially began the project 
design, laying the groundwork for construction 
of a new 11-foot-deep floodplain area boasting 
10.8 acre-feet of storage volume.

A remarkable feature of the Churchill Downs 
Natural Floodplain Area Project was the 
unconventional design of the outlet control 
structure.

“Typically, detention basins or floodplain areas 
are designed to detain the initial flows and then 
gradually release water after the peak of the 
storm has passed,” Kluczynski said. 

In this project, a control structure was designed 
to allow for the selective passage of water, 
prioritizing low-flow drainage and temporarily 
detaining high-flows from large storm events in 
the natural floodplain, rather than detaining all 
the initial flows. 

This alternative method allows typical storm 
events to pass through the system and provides 
protection downstream during large storm 
events. Extensive modeling was completed to 
evaluate and design the control structure and 
ensure it would reduce downstream flooding 
without having negative impacts for upstream 
landowners.

The design team also had to reroute the 
Malletts Creek Drain for this project. This was a 
meticulous process that required understanding 
of hydrology, urban planning, and ecological 
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conservation. The design incorporated 
planting vegetation along the drain which will 
help improve water quality and enhance the 
ecosystem. Additionally, sediment management 
measures were implemented to prevent 
sediment from reaching downstream water 
bodies, further safeguarding water quality and 
environmental integrity.

Along with the Malletts Creek Drain, the project 
area was also traversed by a 20-inch watermain 
serving southwest Ann Arbor. Any impact on this 
watermain would have resulted in widespread 
service disruption. Therefore, the project 
team had to design the project to ensure their 
operations did not damage the watermain. Due 
to the size of the watermain and number of 
residents it served, it could not be taken offline 
for more than 24 hours. Line stops were installed 
and construction of the enclosure under the 
watermain was completed quickly to ensure 
water service to residents was not impacted. 

Over the course of construction, 60,000 cubic 
yards of spoils had to be hauled away to two 
separate disposal locations. The logistics of 
this massive operation involving excavation, 
transportation, and disposal stretched over 
a period of 29 days. Furthermore, it is worth 
noting that this is the first of three regional 
detention basins that were proposed as part of 
the broader flood control solution. The scale and 
complexity of the project was just a first step in 
the larger initiative, showing the depth of what 
is required to mitigate the flooding issues. The 
project was substantially completed toward the 
end of fall 2023.

Despite the challenges and complexities 
inherent in a project of this magnitude, the 
Churchill Downs Natural Floodplain Area project 
emerged as a comprehensive and cost-effective 
solution to the pressing need for effective 
stormwater management in the Lansdowne/
Churchill Downs area. Through collaboration, 
innovation, and a commitment to environmental 
stewardship, the project set a precedent for 
sustainable urban planning and engineering 
excellence, safeguarding the community for 
generations to come.

The project was awarded the 2024 Innovation 
and Excellence Award by the Michigan 
Association of County Drain Commissioners at 
the 2024 MACDC Winter Conference held in 
Kalamazoo, Michigan.

Downstream end of outlet control structure

Inside of outlet control structure

Downstream end of project, outlet control structure
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By Lewis G. Bender, Ph.D., Michigan Public Services Institute (MPSI) Facilitator and Instructor

STOP WASTING YOUR TIME:  
CREATE PERFORMANCE APPRAISALS THAT 
MAKE SENSE!

“Everyone who enjoys doing performance 
appraisals, please stand up.”  It never fails. 
Whenever I start the workshop on performance 
appraisals at the Michigan Public Service 
Institute (MPSI) with that question, nobody 
stands! Universally, it seems, we dread 
conducting evaluations of our team members. 
Why?

Supervisors cite several reasons for dreading 
doing performance appraisals:

	⊲ They dread having the “uncomfortable” 
conversation with that problem employee. 
(Most of us seek to avoid conflict with other 
people.)

	⊲ Supervisors believe that the performance 
appraisal discussion and process don’t bring 
about any real changes in performance or 
behavior.

	⊲ They are a waste of time. And they interrupt 
my “real” work.

	⊲ The questions in the evaluation instrument 
don’t fit our work, making it hard to make 
them relevant.

The list goes on. In my four-plus 
decades of watching you from the 
cheap seats, it has become obvious that 
most of these reasons are absolutely 
true. Ms./Mr. Supervisor, you are 
busier than your predecessors. You 
have more demands on you than 
your predecessors. You are way more 
accessible to the public and others 
than your predecessors. And yet you 
are asked to meet the demands of 
the Human Resources Department by 
completing a generic one-size-fits-all 
evaluation instrument that is lengthy, 
redundant, and not relevant for you 
or the members of your team. In other 
words, a waste of time.

Yet, I will also hear the same leaders 
complain that there needs to be greater 
accountability and that some team members 
aren’t living up to fair and reasonable 
expectations.  

So, how do busy supervisors create 
accountability with a performance appraisal 
process that is relevant, efficient, and fair? To 
respond to that question, we must start with the 
basics.

THE BASICS OF PERFORMANCE 
APPRAISAL
It is a great business for consultants and 
overgrown bureaucracies to make performance 
appraisals complex, time-consuming, and often 
irrelevant. Long, redundant, and convoluted 
performance appraisal instruments and 
processes lose sight of three basic realities of 
appraising performance:
1.	 Rater and Ratee. All performance appraisals 

are ultimately about the expectations of a 
Rater and a Ratee. Successful performance 
assessment and accountability cannot occur 
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APPRAISALS CONTINUED

without clear, upfront expectations between 
a rater and a ratee.

2.	 Accountability on the job falls into three 
categories of increasing difficulty. (Dick 
Grote, Discipline Without Punishment, 2006)

	⊲ Attendance. Are you there, on time, and 
ready to go? Attendance is the easiest 
category of accountability. It requires 
clear expectations and positive and 
negative feedback.

	⊲ Job Performance. This is more difficult 
because jobs, technology, and 
demands change over time. Yet, clear 
expectations and positive and negative 
feedback are essential for holding an 
employee accountable.

	⊲ Behavior. This is the big kahuna! How 
people act. What they do and don’t 
do. When supervisors think of their 
problematic employees, it is mostly 
about poor/bad behavior. Again, 
accountability can only occur with clear 
expectations and positive and negative 
feedback.

3.	 Usable. Lengthy, convoluted, irrelevant 
performance appraisal instruments 
and processes are unrealistic, even 
dysfunctional, for most public works 
supervisors. The whole process must be 
efficient, time-sensible, and owned by the 
rater and ratee.

STOP WASTING YOUR TIME: CREATE A 
SENSIBLE PERFORMANCE APPRAISAL 
PROCESS.
So, DPW director start with you and your 
leadership team. Have the following discussion 
(facilitated or not):

	⊲ What should the director expect of the 
members of their team?

	⊲ What should the members of the team 
expect of the director?

When you have the discussion, start by using 
two flip charts and having the team (or break 
into two or more if it is a large team) answer on 
one flip chart, and you answer on another. Now, 
discuss, compare, and combine the answers to 

Civil Engineering

Land Surveying

Construction Engineering

Program Management

13500 Reeck Road
Southgate, MI 48195
(734) 759-1600

400 North Main Street, Suite 303
Milford, MI 48381
(248) 684-1033

www.hengineers.com

Community foundations built with optimism
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the supervisor. “I have to turn it in to H.R. by 
tomorrow.”  Another square filled- let’s move on 
with work.

One moderately successful approach for dealing 
with this situation is to try to make the one-size-
fits-all performance appraisal relevant to you. 
Again, starting with the DPW Leadership Team, 
take the categories/questions and ask a couple 
of questions about the ratees:

	⊲ How should I interpret this question as it 
relates to us?

	⊲ What bullet points should I use to guide me 
on this question?

	⊲ Which of these questions are most relevant 
and least relevant to our expectations?

After that discussion with your team, add 
the relevant expectation bullet points to the 
organization-wide performance appraisal 
instrument. Doing this will make the instrument 
more useful to you and your team. By the way, it 
is very difficult for HR or others to disagree with 
you, making the instrument and process more 
relevant to your team.

CLOSING THOUGHTS
Performance appraisal does not have to be a 
painful or dreadful activity. It starts with clarity 
of expectations between a rater and a ratee. 
That conversation with a team or individual 
can be very healthy and positive. The follow-
up discussions in a performance appraisal-
feedback meeting can also be positive and 
healthy.

each question into one set of expectations for 
the director and one for the members.

What do you have at that moment? A list of 
expectations for yourself and a list for your 
direct reports. It may be a list that hits job 
performance behavior or both. You now have 
the base for a relevant, shared ownership, even 
dynamic performance appraisal process. What 
can you do with this base of expectations?

	⊲ Make the list as open categories for annual 
or semi-annual performance appraisal 
discussions.

	⊲ Create a five-point scale for assessing 
how the person is doing. You are probably 
familiar with the most common five-point 
scale: A, B, C, D, and F.  If you want to make 
it a 13-point scale, simply add plus (+) and 
minus (-) to the scores.

	⊲ In addition to the list of expectations, you 
could add a separate category, “Goals for 
the coming year.”  At the senior level, this 
can also be useful in identifying changes 
and improvements that you want a senior 
leader to achieve. Adding goals below this 
level is often not useful or relevant.

Experiment with this approach with the senior 
leadership team and repeat the process with 
other department members. Thus, the streets 
supervisor meets with their team. The same is 
true for water distribution, wastewater, forestry, 
etc.

One of the nice aspects of this approach, 
beyond its simplicity and relevance to the 
particular individual and team, is that you 
created the instrument and can change it. As 
expectations change, the rater and ratee can 
discuss changing the instrument to be more 
relevant.

MAKING THE PERFORMANCE 
APPRAISAL THAT YOU ARE STUCK 
WITH USEFUL.
Many of you are “stuck” with performance 
appraisals that the H.R. Department or the top 
boss has forced upon you. Frequently, these 
one-size-fits-all instruments are a source of 
frustration and undermine accountability. 
Raters and ratees don’t treat them seriously 
because they don’t see how they are useful or 
relate to their work. “Here, just sign this,” says 

This article is part of a series by Dr. Lew Bender 
addressing the challenges facing public works 
leaders and their teams.
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SPOT AND FLEET 
MAINTENANCE SEMINAR:
TRAINING LEADS TO IMPROVED SAFETY, 
FEWER CHEMICALS ON THE ROAD 
By Kristen McCue, GCSI Association Services

In 2017, Duane Poole, road foreman for 
Bloomfield Township, and Bryan Pickworth, 
projects and safety coordinator for the City 
of Farmington Hills, returned from the APWA 
North American Snow Conference, inspired by 
a snow plow operator training program that the 
Iowa Chapter had been presenting about. They 
had learned about this intense, comprehensive 
program and thought Michigan should take note.

And so, in 2018, MI-APWA’s Snow Plow Operator 
Training (SPOT) program was born. It’s the only 
program of its kind in the state that includes 
“hands on training” as well as safety & best 
practices in winter maintenance.

This year’s event was held at Schoolcraft 
College in Livonia where about 80 people 
attended.

Unlike the Snowplow Roadeo – which is a 
competition – SPOT is truly a training program. 

In fact, it’s a Train-the-Trainer program. 

How does it work?

Participants bring their own trucks, splitting 
the day between the classroom and the driving 
course. In the classroom, students cover safety, 
pretrip and best practices, with assistance from 
a Motor Carrier Officer from the Michigan State 
Police. 

“We’re trying to let people know not only do 
they have an important job, but they’re stewards 
of our environment too,” Pickworth said. “We’re 
conveying the message that salt affects the 
environment, and you only need to use a certain 
amount of material for each event when applied 
correctly.”

On the course, two- or three-person teams 
navigate real life scenarios complete with 
makeshift mailboxes, inside and outside curves, 
spinning devices and cul-de-sacs. 

There’s also a defect truck where individuals try 
to find things wrong, such as a disabled horn or 
loose lug nut.

“All training helps,” said Sheldon Petty, 
equipment operator from the City of Fraser, 
while he inspected the defect truck. “Whether 
you think you’re good or not, you can always get 
better. There’s always something to learn. Why 
not further your education, especially in the field 
that you work?”

The Train-the-Trainer aspect is important, Poole 
said. 

“Each municipality does things differently so it 
allows the trainer to convey the municipal rules,” 
he said. 

There’s also a fleet maintenance track, designed 
for mechanics. Topics include hydraulics, 
electronics, mechanical technologies, brakes 
and even rust proofing. 

“This is a great, affordable, educational event – 
whether you’re a frontliner, a new employee or a 

Bryan and Duane
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seasoned veteran who can help out the younger 
employees by being a trainer,” Pickworth said. 

It’s important for the public to know about the 
training, Poole and Pickworth said. 

“We’re all taxpayers at the end of the day, so the 
community I live in, I would hope they’d send 

Crowd and defect truck

some people here to No. 1 learn about safety 
and No. 2 about putting the right amount of 
chemicals down at the right time,” Pickworth 
said. “I think from a budgetary standpoint, a lot 
of communities could see some savings as well 
as providing increased safety and efficiency.”
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GREAT LAKES

NOW SERVICING MICHIGAN

Territory Sales Manager 
Eastern Michigan
Chris Boisclair 
Ph: 810-931-1483

Territory Sales Manager 
Western Michigan

Jon Krause
Ph: 269-394-0264

Viking-Cives Great Lakes
1405 Shiga Drive

Battle Creek, MI 49037
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Nearly 10 years after opening a more 
modernized water treatment plant, Bay County 
is providing 20 communities with the cleanest, 
highest-quality water the area has ever seen – to 
the tune of 2.6 billion gallons of water annually. 

Part of the reason: membrane technology. 

On Oct. 22, the Young Professionals and the 
Mideast Branch organized a tour so others could 
witness the largest membrane facility in the 
state.

“Membrane technology is growing in popularity,” 
said Carl Overly, superintendent of the Bay 
Area Water Treatment Plant. “It’s often a simpler 
treatment technique to implement, requires 
less space and less chemicals and produces a 
higher-quality finished water.”

The old plant used conventional treatment, 
which employs the multistep process of 
coagulation, flocculation, sedimentation and 
filtration to clean the water. The filtration relies 
on media beds to trap and remove particles. 

Bay Area Water Treatment 
Plant producing cleanest 
water in history

By Kristen McCue, GCSI Association Services

““Our facility is currently producing the cleanest, highest-quality water 
Bay County has ever had.”

Carl Overly, Superintendent, Bay Area Water Treatment Plant

But in the current plant, the extra steps aren’t 
needed and membranes have replaced media 
beds. A membrane is a porous barrier that 
blocks certain particles from passing through. 
The smaller the holes, the more particles can be 
blocked. Hole size is what classify membranes. 

The Bay Area Water Treatment Plant uses ultra 
filtration, with a pore size of 0.04 micron or 
1/25,000,000 meter. At this small, membranes 
can physically block suspended solids, parasites, 
algae, bacteria and many viruses. 

Of course, starting with cleaner water is the 
foundation of the plant’s success, Overly said.

With the construction of the new plant, Bay 
County transitioned from Saginaw Bay for its 
source water to Saginaw Midland Municipal 
Water Supply Corp. 

Using certain chemicals in the treatment process 
and having a low-quality water source filled with 
disinfection byproduct precursors leads to the 
creation of disinfection byproducts, or DBPs. But 
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Participants of the Bay Area plant tour

the combination of membrane technology and a 
cleaner water source has led to record low DBPs 
in Bay County. 

 “Starting with a high-quality source makes the 
job of cleaning it up so much easier,” Overly 
said. “Our ultra filtration membranes pair well 
with this source and we are getting years of 
reliable service from them.”

BAY AREA PLANT CONTINUED

Overly said the plant is working toward being 
stewards of membrane technology in the area. 
In fact, this year the county formed a partnership 
with the Michigan Department of Environment, 
Great Lakes and Energy to host membrane 
training classes. 

“In the future, we hope Bay County is where 
the rest of Michigan looks to when the topic of 
membranes comes up,” Overly said.

South Chemical Room A new module waiting to be installed
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UPM®
  

Cold mix is so superior, we 
guarantee it works in wet weather.

UPM® mix is a high performance WET WEATHER  permanent repair material. Wet 
weather doesn’t affect the integrity of UPM mix so there is no raveling or 

stripping. You won’t have to go back to re-fill the holes. We guarantee it! 

Once and Done.

®®FLANAGAN SALES
Phone: 231.266.8090
Cell: 231.883.3030
flangansales@aol.com   

uniquepavingmaterials.com

800.482.2864 
www.wadetrim.com 

For nearly a century, we’ve been solving complex engineering challenges to 
maximize the value of your infrastructure investments. We adapt our work 
processes to fit the unique demands of each project using a collaborative, 
friendly style. The result? Solutions you can stand behind.

ENGINEERING STRONGER COMMUNITIES
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are occurring. These generational shifts lead to 
frequent job and location changes. We strive 
to preserve our institute’s quality by managing 
class sizes and fostering interactive adult 
learning where participants can learn from each 
other — our true experts at MPSI.”

Founded in 1992 and offered by the APWA 
Michigan Chapter, the Michigan Public Service 
Institute is highly regarded across the U.S., 
Canada and Mexico. It has influenced programs 
in Illinois and Ohio. MPSI offers three separate 
one-week sessions on Leadership Development, 
Service Excellence, and Supervisory Skills, 
which can be taken in any order over three 
years.

The following groups sponsor MPSI for 
leadership development for their members 
and are represented on the MPSI Planning 
Committee:
•	 American Water Works Association – 

Michigan Section
•	 American Public Works Association – 

Michigan Chapter
•	 County Road Association of Michigan
•	 Michigan Rural Water Association
•	 Michigan Association of County Drain 

Commissioners
•	 Central Michigan University – Global 

Campus

For further details, visit www.mipsi.org or 
contact Mary Bender, the MPSI Program 
Coordinator, at mbender102@aol.com.

MICHIGAN PUBLIC SERVICE 
INSTITUTE EXPANDING
MPSI is expanding for 2025. MI-APWA will add 
an earlier fall session, which will take place Sept. 
7-12, 2025.

“We needed to address the demand for the 
Institute,” said Tom Trice, MPSI Committee 
Chairperson. “The spring and fall 2025 sessions 
are full. Adding an extra week in the fall will 
help shorten the wait time for public works 
supervisors and directors needing this essential 
training. This initiative will enable us extend 
our reach to new communities and offer more 
opportunities for MPSI alumni to return for 
refresher courses.”

Lewis Bender, MPSI Facilitator, agrees.

“The public works sector is experiencing 
significant transformations,” Bender said.  “With 
Baby Boomers retiring, numerous promotions 

32ND ANNUAL MICHIGAN PUBLIC 
SERVICE INSTITUTE
SUPERVISING FOR EXCELLENCE!

Spring Session: April 6–11, 2025 

New Fall Session: Sept. 7–12, 2025

Fall Second Session: Sept. 21–26, 2025
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THANK YOU TO OUR CHAPTER 
PARTNERS
ADVANCED DRAINAGE 
SYSTEMS
Miguel Vargas
miguel.vargas@adspipe.com
419-215-8020
1644 Strasburg Road 

Advanced Rehabilitation 
Technology
Alex Lantz
alex@artcoatingtech.com
419-799-1308
525 Winzeler Dr Unit 1
Bryan, OH 43506

ADVANCED UNDERGROUND 
INSPECTION, LLC
Jeana Garcia-Moir
jeana_aui@yahoo.com
734-558-9646
39101 Webb Drive 
Westland, MI 48185

AIS Construction Equipment
Jeff Ely
jely@aisequip.com
517-204-2127
600 AIS Drive SW 
Grand Rapids, MI 49548

Allied Equipment
Anthony Lewandowski
alewandowski@alliedequip.com
240 Metty Dr., Ste. D 
Ann Arbor, MI 48103

American Contractors 
Equipment Supply
Jack Bolin
jack@acesupplyus.com
765-918-4355
39101 Webb Drive 
Westland, MI 48185

Berger Chevrolet
Luke Schwade
lschwade@bergerchevy.com
616-575-9631
2525 28th St. SE 
Grand Rapids, MI 49512

Bostick Truck Center
Nick Jewell
nick@bosticktruck.com
248-996-2898
1399 Joslyn Ave 
Pontiac, MI 48340

Certified Power Inc.
Don Nichols
dnichols@certifiedpower.com
313-655-9474
26495 Southpoint Rd 
Perrysburg, OH 43551

Clear Heights Construction, LLC
Jacob Dykstra
jake@chconstructionmi.com
616-371-2155
6686 Wilson Ave. SW 
Grandville, MI 49418

D&K Truck Company
Doug Ackerman
dackerman@dktruck.com
313-610-1214
3020 Snow Rd. 
Lansing, MI 48917

EJ
James Cassel
James.Cassel@ejco.com
248-240-0515
10042 Majestic Blvd 
Clarkston, MI 48348

Elsey Construction Products
Nick McEvoy
nick@elseygroup.com
586-522-8808
20416 Harper Ave 
Harper Woods, MI 48225

Eng., Inc.
Julie Wilbourn
wilbournj@engdot.com
616-743-3020
2311 E. Beltline Ave. Suite 201
Grand Rapids, MI 49456

Environmental Consulting & 
Technology
John O’Meara
jomeara@ectinc.com
734-769-3004
2001 Commonwealth Blvd. 
Suite 300
Ann Arbor, MI 48105

Etna Supply Company
Deanne Walters
dwalters@etnasupply.com
616-514-5146
1090 36th Street SE 
Grand Rapids, MI 49508

Evolution Edges
Jim Hilgendorf
jimh@chemungsupply.com
607-438-0676
2420 Corning Road 
Elmira, NY 14903

FER-PAL Construction
Chris Van Wormer
chris.vanwormer@
ferpalinfrastructure.com
734-624-5321
26187 North Line Road 
Taylor, MI 48180

Fredrickson Supply
Alex Pummill
alex@fredricksonsupply.com
616-648-5064
3901 3 Mile Rd NW 
Grand Rapids, MI 49534

Give ‘Em A Brake Safety
Andy Dauksts
adauksts@gebsafety.com
616-531-8705
2610 Sanford SW Ave 
Grandville, MI 49418

Great Lakes Chloride, Inc.
Zach Clothier
zclothier@GLChloride.com
574-527-0287
P.O. Box 634 
Grand Haven, MI 49456
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Havener Tech
Mike Guerin
mguerin@havenertech.com
248-890-1812
433 Elmwood 
Troy, MI 48083

Hennessey Engineers
Debby Brauer
dlbrauer@hengineers.com
248-701-7943
13500 Reeck Road 
Southgate, MI 48195

HESCO Group, LLC
Kip Koszewski
kip.koszewski@hesco-mi.com
586-565-0445
29770 Hudson Drive 
Novi, MI 48377

Hoekstra Equipment
Mike Thorsen
mthorsen@hoekstrainc.com
616-450-6148
260 36th St SE 
Grand Rapids, MI 49548

Horizon Signal Technologies
Andrew Harris
aharris@horizonsignal.com
260-229-5031
5 Corporate Blvd 
Reading, PA 19608

Hubbell, Roth & Clark, Inc.
Charles E. Hart, P.E.
chart@hrcengr.com
248-454-6301
555 Hulet Dr. P.O. Box 824
Bloomfield Hills, MI 48303-0824

HydroCorp - Cross-Connection 
Control Program Services
Jim Clevenger
jclevenger@hydrocorpmeters.
com
231-590-9040
5700 Crooks Rd #100 
Troy, MI 48098

Hyfi
Brandon Wong
brandon@hyfi.io
858-603-3796
455 E Eisenhower Pkwy, Suite 300 
Ann Arbor, MI 48108 Learn more at ejco.com/duralast 

or call 800 626 4653
Made in the USA

Durable. Reliable. 
Proven.

DURALAST® detectable 
warning plates are engineered 
to outlast the sidewalk 
and offer a 10 year limited 
warranty. Easily calculate panel 
quantity and layouts with our 
radial DWP calculator.
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CHAPTER PARTNERS CONTINUED

Jack Doheny Company
Adam Mazzara
adammazzara@
dohenycompany.com
248-349-0904
777 Doheny Drive 
Northville, MI 48167

John Thomas  Inc.
Jeff Lovgren
jlovgren@jtitraffic.com
815-631-4412
1560 Lovett Drive 
Dixon, IL 61021

Kennedy Industries
Travis Cole
tcole@kennedyind.com
248-459-1221
4925 Holtz Dr 
Wixom, MI 48393

Knapheide Truck Equipment
Nate Tomalia
ntomalia@knapheide.com
810-908-9105
1200 S. Averill Ave. 
Flint, MI 48503

K-Tech Specialty Coatings, 
Inc
Denver Preston
dpreston@ktechcoatings.com
260-585-0332
PO Box 428 
Ashley, IN 46705

Kueper North America LLC
Ray Zeleny
mloeber@kueperblades.com
843-708-0600
171 Church St. Ste. 300
Charleston, SC 29401

LUNGHAMER FORD OF 
OWOSSO
Bill Campbell
bcampbell@lunghamerford.
com
989-725-2888
1960 East Main Street 
Owosoo, MI 48867

MacQueen
Kaylee Benson
marketing@macqueengroup.
com
248-370-0000
1125 7th St. East 
St. Paul, MN 55106

Menzi USA Sales, Inc.
Christopher Meadows
chris@menziusa.com
863-944-8225
1850 Fairbanks Street 
Lakeland, FL 33805

Michigan CAT/MacAllister Hydrovac
Brandon McGhan
brandon.mcghan@
michigancat.com
517-513-2168
7825 Northport Dr 
Lansing, MI 48917

Michigan Pipe & Valve - Saginaw
Michael Brown
mike.brown@michiganpipe.com
989-802-9380
596 Kochville Road 
Saginaw, MI 48604

Michigan Rural Water Association
Tim Neumann
tneumann@mrwa.net
616-401-5436
2127 University Park Dr 
Suite 340
Okemos, MI 48864

Midstates Recreation
Brion Kilpela
brionk@midstatesrecreation.com
517-295-9899
1279 Hazelton Etna Road SW 
Pataskala, OH 43062

Motz Enterprises, Inc.
Ron Geater
ron@flexamat.com
815-354-1129
3153 Madison Road 
Cincinnati, OH 45209

MTech
Corey Padrutt
cpadrutt@mtechcompany.com
330-807-5826
7401 1st Place 
Cleveland, OH 44146

North River Truck & Trailer Inc.
Ashley Schmuck
ashley@nrtruck.com
586-744-9894
24411 N River Rd 
Mt. Clemans, MI 48043

OHM Advisors
Mikayla White
mikayla.white@
ohm-advisors.com
734-522-6711
34000 Plymouth Rd. 
Livonia, MI 48150

Precision Concrete Cutting
Mark Bonkowski
mbonkowski@pccmich.com
616-403-1140
10690 Chicago Dr 
Zeeland, MI 49464

Prein&Newhof
Sue Borgeson
sborgeson@preinnewhof.com
616-364-8491
3355 Evergreen Dr. NE 
Grand Rapids, MI 49525

Rangerbid.com
Joel Kooienga
jkooienga@1800lastbid.com
616-890-5514
601 Gordon Industrial Ct 
Byron Center, MI 49315

ROWE Professional Services 
Company
Dave Richmond
drichmond@rowepsc.com
810-664-9411
540 S. Saginaw Street Suite 
200
Flint, MI 49508

SAK Construction
Anthony Aderhold
aaderhold@sakcon.com
651-263-0498
864 Holff Road 
O’Fallon, MO 63366

Sherwin Industries, Inc.
Nate Luptowski
nluptowski@
sherwinindustries.com
989-326-0476
2129 W. Morgan Ave. 
Milwaukee, WI 53221

Spicer Group
Andy Keller
andrew.keller@spicergroup.
com
231-492-2583
1624 Business Park Drive 
Traverse City, MI 49686
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Proudly Featuring
Isuzu Trucks!

We are your Mi-Deal
source for Freightliner

and Western Star
trucks

517-484-1905 | www.dktruck.com

Stantec
Craig Lyon
craig.lyon@stantec.com
517-755-7502
1168 Oak Valley Dr, Suite 100 
Ann Arbor, MI 48108

Synergy Equipment Pumps
Nick Vanbiesbrouck
nvanbiesbrouck@
synergyequip.com
248-318-8679
714 N Saginaw St 
Holly, MI 48442

Syntech Systems, Inc.
Dan Goldberg
dan.goldberg@
myfuelmaster.com
800-888-9136
100 Four Points Way 
Tallahassee, FL 32305

Unique Paving Materials
Sonya Flanagan
scubafrog869@aol.com
231-883-3030
3993 East 93rd Street 
Cleveland, OH 44105

VC3
Randy Allen
christina.zarndt@vc3.com
855-487-4448 x8205
5815 Clark Rd 
Bath Twp, MI 48808

West Michigan International 
and K&R Truck Sales
Scott Zinsli
szinsli@wmitrucks.com
517-487-5908
1700 N Grand River Ave 
Lansing, MI 48906

Whelen Engineering, Inc.
Joe Warner
josephdwarner@gmail.com
810-227-7775
1375 Rickett Road 
Brighton, MI 48116

Wightman
Philip A. Doorlag
pdoorlag@gowightman.com
269-779-6923
433 E. Ransom St. 
Kalamazoo, MI 49007
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North American Snow Conference
April 6-9, 2025
Grand Rapids, MI

MPSI Spring Session
April 6-11, 2025
Mt. Pleasant, MI

MAPSI
April 13-16, 2025
St. Joseph, MI

2025 Great Lakes Expo
May 20-23, 2025
Acme, MI

MPSI Fall Session I
September 7-12, 2025
Mt. Pleasant, MI

MPSI Fall Session II
September 21-26, 2025
Mt. Pleasant, MI

CALENDAR OF 
EVENTS

Visit our website, michigan.apwa.net, 
for details on these events and more!

THE COMMUNITY   
   ADVANCEMENT FIRM

A R C H I T E C T S .  E N G I N E E R S .  P L A N N E R S .

At OHM Advisors, multidisciplinary teamwork focused on people-first solutions 
yields ideas that aren’t just different. They’re better. 

Share your vision with us, and together we’ll  
create great places for people.
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Seminole Road
Reconstruction
& Streetscape

www.engdot.com
Offices in Lansing,
Grand Rapids & Grand Haven

National Project        Year
in Transportation
Under $5 Million2023

Winner
APWA

of the

Engineers  |  Planners  |  Surveyors

www.sda-eng.com | 800.598.1600

Municipal Engineering | Urban Design and Sustainability | Survey and Mapping
3D Reality Capture | Pavement Management | Landscape Architecture

Planning | Transportation Engineering | Construction Engineering 

Benchmark of Excellence 
since 1954
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SALES SERVICE RENTALS

CONTACT US TODAY!
contact@fredricksonsupply.com  
(888) 949-2385
www.fredricksonsupply.com

3901 3 Mile Rd NW, Grand Rapids, MI 49534

Interested in Rentals? Head over to
www.klosl.com for more information.
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Reduce Trip and Fall Liabilities with our
professional service that helps you maintain a
safe and walkable community.

Improve your 
Walkability!

Cost effective repairs with 
detailed data to integrate 

into your GIS system

Call: 616.403.1140
info@pccmich.com

www.MichiganSafeSidewalks.com
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